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SECURE GROUP

JANUARY 28, 2021+ LIVE VIA Z0OM - 10:00 AM - 2:00 PM CST
IDEAL TEAM PLAYER WORKSHOP

PRESENTED BY:

Join us for a workshop that will help you understand and develop the three indispensable virtues of an “ideal team player”- Hungry,
Humble, Smart (people smart). The workshop and assessment tools will provide actionable techniques to help your route service
personnel grow and improve their teamwork and individual performance. The workshop is based on the best-selling book Ideal
Team Player by Patrick Lencioni.

Agenda:

« Learn the Ideal Team Player Virtues

« Complete the Ideal Team Player Self-Assessment and Interpret Your Individual Results

« Best Practices for Growing and Improving Teamwork and Individual Performance within a Route Service Team
« Define an Action Plan - Personally and For Your Team

Outcomes:
« A clear understanding of what Ideal Teamwork requires
+ A completed self-assessment for your personal teamwork along with a corresponding action plan for your * XD

personal development
« A prescriptive plan for assessing the teamwork within your Route Service Team along with practical techniques
to coach your individual team members towards growth

About Dan

Dan specializes in strategic advisory services, organizational health and team development, employee engagement, team and executive
training programs, process improvement, and executive coaching. Additionally, Dan is a member of the Table Group’s Consulting Alliance
offering services based on the bestselling books by Patrick Lencioni such as The Advantage, Five Dysfunctions of a Team and The Ideal Team
Player.

Prior to joining Six D in 2005, Dan was the North American training leader for Microsoft Business Solutions, where he was responsible for 60+
training centers and 300+ certified instructors throughout the US and Canada. Prior to Microsoft, Dan held multiple roles with Great Plain

Software and Solomon Software.

Thursday, January 28th (CST)

10:00 AM - 12:00 PM  Ideal Team Player Workshop
12:00 PM-12:30 PM  Break

12:30 PM - 2:00 PM Best Ideas & Critical Issues

Please send your Best Idea and Critical Issues to Lisa by January 25th. The day of the meeting, you can share
your screen when presenting your Idea. Lisa will send a copy of all ideas to the group after the meeting.
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